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BIENVENUE!
WELCOME!

Dear Friends and Colleagues,

We warmly welcome you to the 4th Biennial Global Implementation
Conference (GIC 2017) in Toronto, Canada.

We are so pleased to be co-hosting the GIC for the first time in
Canada and in the year of its 150th birthday celebration. Toronto is
one of the most internationally representative cities in the world and
an ideal location to host GIC delegates who hail from 15 countries
spanning 5 continents.

This year, delegates will again have an opportunity to participate in
intensive pre-conference Implementation Academy workshops held
at the Peter Gilgan Centre for Research and Learning at the Hospital
for Sick Children, just a short walk up Bay St. from the location of the
main Global Implementation Conference held at the Sheraton Centre
hotel.

The theme of GIC 2017 is "Expanding Implementation Perspectives:
Engaging Systems,” with session topics focused on broadening our
understanding of systems and partners working together to
effectively implement at scale and with social impact.

We are very much looking forward to an interactive and informative
conferencel!

Welcome to Toronto!

Yours Sincerely,
GIC 2017 Planning Committee

Jen Schroeder {Chair) Jacquie Brown
Melanie Barwick {Chair) Heather Bullock
Evangeline Danesco
Andreanne Fleck-Saito
Helene Gagne
Allison Metz
Purnima Sundar
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“ | wish we’'d had this type of

implementation support
in place years ago. ”’

NANCY BLACK
DIRECTOR OF CONCURRENT REHABILITATION

ST JOSEPH'S CARE GROUP

Please join us in the

Tuesday, June 20
Pinnacle Room Y

4:30-6:30pm

for a Welcome Reception!

www.improvingsystems.ca



ABOUT

A Global
Implementation
Initiative

The Global Implementation Initiative (GIl) works to promote:

1) Access to implementation networks, experts, and educational and
workforce development opportunities, 2) Influence on researchers,
policy makers, and organizational leaders to increase focus on
effective implementation strategies in applied settings, and 3)
Impact on the integration of effective implementation practices in
human service settings in order to improve outcomes for children,
families, individuals, and communities worldwide.

Since its founding in 2011, the Gl has organized four biennial Global
Implementation Conference events, beginning with GIC 2011 and
GIC 2013 held in Washington, D.C., U.S.A. and expanded to Europe
with GIC 2015 held in Dublin, Ireland.

Each conference event is focused on key aspects of effective
implementation in research, policy, and practice.
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LOGISTICS

BADGES
Wear your name badge at all times. There is a $5 USD charge to
reprint lost badges. Badges with incorrect information will be
reprinted at no charge.

MOBILE PHONES

Out of courtesy to presenters and fellow attendees, please place
maobile phones on vibrate and turn off sounds associated with text
messaging and notifications before entering sessions.

INFORMATION
We're here to help. The registration desk is located on the lower
concourse and will be open throughout the entire conference.

LOST AND FOUND
Items found during the conference will be taken to the registration
desk. Items not claimed by the end of the conference will be turned
aver to the facility.

MEALS

Individuals requesting special meals or designating an allergy have
been given a special meal ticket. Please give this ticket to your server
to alert them of your special need.

PARKING

Covered valet is available for $50 CAD per day with full in and out
privileges at the Sheraton Centre Toronto Hotel. There are several
pay-lots nearby that offer parking options from the half hour to
overnight.

SAFETY

Be aware of emergency exits and the path from your room to the
closest stairwell. In case of fire, do not use the elevator. In case of a
fire alarm, please head towards the nearest exit. Do not leave
valuables unattended.

WI-FI
Connect to SHERATON_MEETINGS using the password GIC2017 to
access complimentary WiFi.



CONFERENCE APP

The Global Implementation Conference is pleased to offer attendees a
canference app to help you navigate the conference, meet fellow
attendees, and enhance your conference experience.

With the app, you'll be able to:

«View the profiles and interests of other attendees

« Discover which contacts from Facebook, Twitter
and LinkedIn are also attending

«View and modify your personalized schedule of
presentations

- Download presentation materials

« Schedule 1:1 meetings with attendees and presenters

« Join and initiate conversations about the topics
that are critical to implementation science today.

If you haven't downloaded the app yet, search for "GIC 2017"in your
app store, select and install to get everything you need to know
about the conference today.




MONDAY, JUNE 19

PRE-CONFERENCE
ACADEMY

9:00am-12:00 pm | Morning Session

Implementation 101: Local, Regional, and National Application
in Canada Event Room 1

Melanie Barwick, Heather Bullock, Evangeline Danseco, Alexia Jaouich, Andréanne Fleck
Saito, Dalton Wolfe

The Role on Intermediaries in Systems Change: Evidence-based
Technical Assistance to Support Evidence-based Practices
Event Room 2

Allison Metz, Jennifer Schroeder

Building Implementation Science Capacity: Global Student
Projects in Implementation Science Multimedia Room
Rohit Ramaswamy

Implementation Fidelity and Intervention Adaptation
Auditorium
Lisa Saldana

Learning to Improve: Evidence and Improvement Science

Event Room 3
Lora Cohen-Yogel and Kirsten Kainz

12:00-1:30 pm | Lunch | Gallery, 2nd Floor

1:30-4:30 pm | Afternoon Session

Overview of Implementation Science through an Integrative
Lens Event Room 2
Byron Powell

Implementation Guides and Tools across Contexts Auditorium
Abe Wandersman, Melanie Barwick, Jacquie Brown

Co-Creation in Implementation Science: How does it work?
Event Room 1
Annette Boaz, Bev Holmes, Allison Metz

Research-Practice Partnerships to Support Systems Change
Event Room 3
Kim DuMont, Lawrence A. Palinkas




7:30-8:30 am | Registration & Breakfast | Vide

8:30-10:00 am | Opening Ceremonies & Keynote
Grand Ballroom W & C

Diane Finegood, Professor, Simon Fraser University,

Department of Biomedical Physiology & Kinesiology

10:00-10:30 am | Break

10:30-12:00 pm | Morning Sessions

WORKSHOPS

International Perspectives on Delivering Implementation
Support - What Have We Learned in the USA, Ireland and
Internationally? Sheraton Hall B

Katie Burke & Allison Metz

Building Infrastructure for Implementation at Scale: Tricky
Questions for Design, Quality Assurance and Sustainability
Osgoode Ballroom East

Heather Bullock, Fredrik Lindencrona, Robert Moore

PANEL PRESENTATIONS

Assessing Implementation Readiness at the Organizational and
Systems Levels: A Tale of Two Settings Grand Ballroom East
Robert Franks

Unpacking the Black Box of External Implementation Support:
Principles & Core Practice Components for Supporting System
Change Sheraton Hall C

William Aldridge, Jacquie Brown, Lee Ann Cook

Using Implementation and Change Management Tools to
Support System and Practice Improvements: Perspectives from
an Intermediary Organization and Community-based Agencies
Sheraton Hall A

Evangeline Danseco, Lorraine Jeffrey, Fred Schmidt, Sheeba Narikhuzy



TUESDAY, JUNE 20

PANEL PRESENTATIONS

Systemic Perspectives on Implementation of Innovation in the
UK {2): The Learning for Evaluators Kensington
Deborah Ghate, Melissa Van Dyke, Louise Brown, Annette Boaz

Using Readiness as a Method to Facilitate Implementation of
New Innovations Rosedale
Jonathan Scaccia, Abraham Wandersman, Tara Kentworthy, Brittany Cook, Timothy Walker

Transitioning Evidence Based Programs from Research to
Implementation Yorkville West
Joanna Zuercher, Lauren Berny, Forrest Parker, Stephanie Adams

The Transformative Nature of the Spinal Cord Injury Knowledge
Mobilization Network: An Exploration of Innovative and
Systematic Approaches to Sustainable Implementation Across a
Pan-Canadian Community of Practice Yorkville Fast

Stacey Guy, Carol Scovil, Laura Mumme

Promoting Implementation: The Role of Funding Agencies

Forest Hill
Barbara van der Linden

BRIEF PRESENTATION SERIES

Workforce/Professional Development for Implementation
Capacity Building Leaside

Use of Tools and Frameworks in Applied Implementation
Practice Sheraton Hall E

Systems, Partner, or Community Engagement Danforth

Implementation Research Davenport
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TUESDAY, JUNE 20

12:00-1:30 pm | Lunch & Keynote

Conor Owens, Senior Psychalogist, Irish Health Services Executive

Director, Midland Area Parenting Partnership

1:30 -3:00 pm Afternoon Sessions

WORKSHOPS

Coming Full Circle: Exploration to Outcomes in an Intermediary
Setting Sheraton Hall B
Amanda Fixsen, Jennifer Schroeder, Julie Steffen

Practicing Knowledge Translation: Planning for Program
Implementation - Getting Buy-in, Assessing Context and
Tailoring Osgoode Ballroom East

Shusmita Rashid, Sobia Khan, Melissa Courvaisier

PANEL PRESENTATIONS

Using Implementation Teams to Build Capacity in Complex
Systems: A Workshop for Practitioners Sheraton Hall C

Laura Louison, Leah Bartley and Melanie Maltry

Creating a Solid, Efficient Implementation Support System
through Direct Relationships across Co-creation Partners
Sheraton Hall A

Sara van Driel, William Aldridge, Jordan Joyce

Using Formative Evaluation to Improve 4 Keys to Success
{theory, implementation, evaluation, and support) in a Quality
Improvement and Intercommunity Spread Initiative

Grand Ballroom East

Jonathan Scacdia, Abraham Wandersman, Kassandra Alia, Rohit Ramaswamy

Building for Lasting Change: An Irish Case Study on Enabling
Systems Change to Improve Population-level Infant Health and
Wellbeing Rosedale

Stella Owens, Anne Pardy, Francis Chance

From Pilot Project to Systems Integration: Case Studies of One
Program in Three Countries Kensington
Don Drach, Carla Mowell, Miriam Westhelmer

Closing the Gap: From Research to Pilot to System
Implementation in Record Time Sheraton Hall E
Kim Baker, Brian Rush, Linda Sibley



SDAY, JUNE 20
N

BRIEF PRESENTATION SERIES

Measurement Systems and Rapid Results
Yorkvile West

Policy Considerations for Systems-Building Danforth
Implementation Research Leaside

Systems, Partner, or Community Engagement Davenport

3:00-3:30 pm | Afternoon Break
3:30-4:30 pm | Keynote

Annette Boaz, Professor, Kingston University and St. George's University of London,
Centre for Health and Social Care Research

4:30-5:30 pm | Evening Break

POSTER PRESENTATION SERIES
5:30-7:30 PM Grand Baliroom Foyer

5:30-6:00 pm

Regional, National, and Global Collaboration and Large-Scale
Networking

Use of Tools and Frameworks in Applied Implementation
Practice

6:00-6:30 pm

Policy Considerations for Systems-Building

Systems, Partner, or Community Engagement
Workforce/Professional Development for Implementation
Capacity Building

6:30-7:00 pm

Implementation Research

Workforce/Professional Development for Implementation
Capacity Building
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WEDNESDAY, JUNE 21
DAY 2

7:30-9:00 am | Registration & Breakfast

9:00-10:00 am | Morning Keynote

Leena Augimeri, Director, SNAP® Scientific and Program Development
Adjunct Professor, University of Toronto

10:00-10:30 am | Break

10:30-12:00 pm | Morning Sessions

WORKSHOPS

How to Build Support, Sustain and Scale Public Sector
Innovations and Quality Improvements Sheraton Hall A
Ceri Jones

Increasing the Effectiveness and Agility of Intermediary
Organizations to Support Implementation: Reflections from the
National Implementation Research Network Grand Ballroom East
Laura Louison, Alison Metz, Caryn Ward

Using the Stages of Implementation Completion (SIC) to Achieve
Higher Levels of Implementation Readiness to Successfully
Integrate an Evidence-Based Model Into Community Settings
Sheraton Hall B

John Burke, Lisa Saldana, Scott Sells

Implementation Research in RCT Evaluations Rosedale
Rekha Balu, Michelle Manno

Navigating Across Cascade in Systems: Data-Based Lessons
Kensington
Dale Cusumano, Kathleen Jackson, Angela Preston

Shared Work, Shared Values, Shared Outcomes: Bringing Mental
Health into Schools to Meet the Complex Needs of Youth with
Emotional and Behavioral Challenges Danforth

Kathryn Francoeur, JoAnne Malloy

The Constructive Tension between Implementation Science and
Implementation Application Sheraton Hall C
Jacquie Brown, Deborah Ghate, Conor Owens, Byron Powell



DNESDAY, JUNE 21

BRIEF PRESENTATION SERIES

Systems, Partner, or Community Engagement Davenport

Use of Tools and Frameworks in Applied Implementation
Practice Sheraton Hall E

Implementation Research Yorkville West

Regional, National, and Global Collaboration and Large-Scale
Networking Leaside

12:00-1:30 pm | Lunch & Poster Presentations

POSTER PRESENTATION SERIES
12:00-1:30 PM Grand Ballroom Foyer

12:00-12:30 pm

Systems, Partner, or Community Engagement

Use of Tools and Frameworks in Applied Implementation
Practice

12:30-1:00 pm

Implementation Research

Workforce/Professional Development for Implementation
Capacity Building

1:00-1:30 pm

Implementation Research

Workforce/Professional Development for Implementation
Capacity Building
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WEDNESDAY, JUNE 21

1:30-3:00 pm | Afternoon Sessions

Ignite Presentation Series Sheraton Hall B

WORKSHOPS

Creating EBP Champions from Clinic to Classroom to Clinic
Forest Hill
Daniel Kleiner, Cynthia Rollo

Exploration of a Local School District and Regional Team
Partnership and the Development of a Hospitable Environment
for Implementation Rosedale

Charma CArdenne, Cynthia Dewey, Nicole Galloway

Supporting Implementation of Evidence-Based Practice: A
Model for Measurement Feedback, Initial Implementation, and
Sustainment Osgoode Ballroom East

Jason Lang, Kellie Randall

The Art & Science of Systems Alignment Sheraton Hall A
(lare Anderson, Yolanda Green-Rogers, Jennider OBrien

Adaptation, Optimization, and Causal Thinking: Toward a
Research Agenda for Agile Implementation Frameworks
Sheraton Hall E

Kirsten Kainz, Allison Metz

A Workshop on Planning for Sustainability Danforth
Julie Bain, Alekhya Mascarenas

Practice Profiles: A Co-Creative Process to Engage Stakeholders
in Designing a Service Innovation Sheraton Hall C
Kelly English, Susan Maciolek, Bonny Saulnier

A Large-scale Implementation of 1:1 Learning Technology and
New Pedagogy Kensington
Donald Buchanan, Dana Liebermann-Finestone



DN&Y,JUNE 21

ANEL PRESENTATION

Facilitating Change at the Policy, Systems and Practice Levels: A
Case Example of Early Childhood Policy Development Grand
Ballroom East

Robert Franks, Matthew Pecoraro

BRIEF PRESENTATION SERIES

Use of Tools and Frameworks in Applied Implementation
Practice Yorkville West

Implementation Research Leaside

Measurement Systems and Rapid Results Davenport

3:00-3:30 pm | Afternoon Break

3:30-4:30 pm | Closing Ceremonies

Find the full schedule with presentation descriptions
and presenter biographies on the conference app.
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LOCAL INFO

GROUND TRANSPORTATION

UP {UNION PEARSON EXPRESS)

Offers trains between Pearson Airport and downtown Toronto every
15 minutes, every day. The cost is $12 one-way and may be
purchased at the airport or online. You may purchase tickets on the
trains by credit card only; an additional $2 fee will be applied.

TORONTO TRANSIT COMMISSION (TTC)

With easy-to-navigate subways, buses and streetcars, getting around
the city is a snap. When using the TTC, a single fare will take you
anywhere in the city on a one-way trip. You can freely transfer
between subways, streetcars and buses, but make sure you obtain a
transfer when and where you pay your fare. On buses and streetcars,
exact change is required.

GO TRANSIT

Ontario’s inter-regional bus and train service links Toronto with
outlying areas of the Greater Toronto and beyond. GO Trains and
buses depart from Toronto’s Union Station at regular intervals
throughout the day.

TAXI

There are numerous taxi companies in Toronto, including Co-Op
Cabs and Diamond Taxicab. Fares are standard, metered and
non-negotiable.




UBER
Download the on-demand ride service app to request pickup from a
nearby driver.

BIKE RENTALS

Enjoy the freedom of cycling from one neighborhood to the next
and the convenience of exploring city attractions by bike. Toronto
has a number of bike rental locations.

BIKE SHARE TORONTO

Docking terminals throughout the downtown core allow users to
pick up and drop off public bicycles from location to location, 24
hours a day, seven days a week.

THE PATH

On the concourse level of the hotel you will find an entrance to the
PATH, downtown Toronto’s underground walkway linking 27
kilometers (16 miles) of subterranean shopping, services and
entertainment. Follow the brightly colored PATH signs and you'll
reach your downtown destination easily in weatherproof comfort.

The conference app has additional transportation
information, nearby attractions, and maps.
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Ontario Neurotrauma Foundation
Fondation ontarienne de neurotraumatologie
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