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Presenting Today - Abe Wandersman, PhD

Abe Wandersman, PhD, has decades of experience related to improving
programs and communities. His work, which focuses on how to bridge the gap
between research and practice, has received international acclaim. Though he
recently retired from the University of South Carolina where he was a Professor
of Psychology and was interim Co-Director of the Institute for Families in
Society at the University of South Carolina, Abe is busier than ever. He
specializes in the areas of Community Psychology, Environmental and
Ecological Psychology, Citizen Participation, Community Coalitions, Program
Evaluation. Among his various projects, he was the Principal Investigator on the
evaluation of SCALE (Spreading Community Accelerators through Learning and
Evaluation), a national community coalition capacity-building initiative led by
the Institute of Healthcare Improvement’s 100 Million Healthier Lives. In
recognition of this work, his team recently received the 2017 Outstanding
Evaluation Award from the American Evaluation Association. He describes the
award as a “win-win” for those involved in the work — not only the evaluation
team, but also for 100 Million Healthier Lives, the participating communities,
the field of evaluation, the community health improvement as a whole, and for
funders. Abe earned his Ph.D. from Cornell University.




Presenting Today - Jonathan P. Scaccia, PhD

Jonathan P. Scaccia, PhD, is a researcher and Chief Operating Officer of the
Wandersman Center. He has extensive experience in helping organizations
select, adapt, implement, and evaluate community-based improvement
interventions. One of the initial developers of the R=MC? readiness model, he
currently uses comprehensive, applied research methods to evaluate
guantitative and qualitative differences in organizational readiness. These
methods have been used in multiple projects that span very different settings
(community coalitions, schools, US Air Force bases, federally qualified health
centers, and more). He also researches change management strategies to
build readiness. His evaluation work with Wandersman Center partners was
awarded the American Evaluation Association’s 2017 Evaluation of the Year.
Dr. Scaccia obtained his PhD in Clinical-Community Psychology from the
University of South Carolina. He previously completed a research fellowship in
the Office of the Assistant Secretary for Health at the U.S. Department of
Health and Human Services (OASH/HHS). He is also an evaluation consultant &
faculty with the Institute for Healthcare Improvement and the Finger Lakes Law
and Social Policy Center.




The R=MC<4 Readiness
Approach and Moving the
Needle
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Child Welfare

* Safety
* Permanence

* Well-being




Bottom
Line

F'ront
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Premises

* Getting to outcomes requires systems approaches
* Multiple strategies

* No overnight fix

* Bottom-up and top-down

* Scaling up existing best practices and building
promising practices

* It is essential to be ready to do above




The
readiness
s all.

HAMLET Act 5, Scene 2
(WILLIAM SHAKESPEARE)
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HAMLET Act 5, Scene 2
(WILLIAM SHAKESPEARE)
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The Wandersman Center

Interdisciplinary team

Core staff with affiliated faculty
* Ariel Domlyn & Tara Kenworthy

Work 1n readiness, evaluation, and
implementation

Multiple settings, multiple innovations




United States Air
Force

United States
Department of
Defense Sexual
Assault Prevention
and Response
Office

Public schools,
districts, and
families

Community Colleges

Cancer prevention
centers

Application of R = MC2

Behavioral health
centers

Community coalitions

Juvenile detention
centers

Fatherhood programs

Rural clinics in
India

Community-based
dementia programming
in Thailand

Teen pregnancy
prevention centers

Community policing




How can I promote change?

How do we help build
readiness to implement
something new?
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dtect Your Family. Report Suspicious Activity.

rmy community is a target for terrorism. Specific targets have included Army
ations and facilities. Restaurants, retail stores, schools, and playgrounds are
it risk. We don't know where or when terrorists might strike. Therefore, we
make vigilance our focus. Make it your focus. Be aware of your surroundings
n and off post and report suspicious activity whenever you see it. Do that and
elp make the Army community a formidable obstacle to terrorism.

Y

Always Ready, Always Alert ~g

Because someone is depending on you "'

.



Overview

* Bridging Research and Practice: The Interactive Systems
Framework for Dissemination and Implementation (ISF)

* Readiness: The R=MC? Approach

* Strategic Readiness Directions
* Tool Development
* Research and Evaluation
* Practical Application



Funding

Outcomes

Innovation-
Specific
Capacity

Innovation- Socio-
Specific political
Capacity Climate

Synthesis and Translation System

Synthesis

The
Existing Science and Interactive Systems
Practice Framework

For Dissemination
and Implementation



Interactive Systems Framework for
Dissemination and Implementation

Delivery System
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General
Capacities

* Culture
* Climate
* Openness to change

e Use of Resources

Leadership

Structure

Staff Capacity

* Process Capacities

General

Capacity 5=
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Interactive Systems Framework for
Dissemination and Implementation

Delivery System



policy organization

program setting
An Innovation is any Process thatis new to any team
practice unit

\;
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Innovation-
Specific
Capacities

* Knowledge, skills,
and abilities

* Champion
* Supportive climate

* Inter-organizational
Relationships

* Intra-organizational
Relationships

General |
Capacity =

Innovation-
specific capacity



Interactive Systems Framework for
Dissemination and Implementation

Delivery System



Motivation

* Relative
Advantage

Compatibility

* Complexity
*Ability to Pilot
* Observability

* Priority

Motivation

General |
Capacity =

Innovation-
specific capacity




Motivation: Degree to which we want the innovation to happen, given all
priorities

Innovation-specific capacity: The human, technical and fiscal conditions
important to the successful implementation of a particular innovation.

General capacity: Pertains to aspects of organizational functioning (e.g.,
culture, climate, staff capacity, leadership)

Organizational Readiness: The extent to which an organization is both
willing (motivation) and able (capacity) to implement a new
innovation (program, practice, policy), such as a new family finding
Initiative.




A Heuristic

eadinessi =
Motivationi x General Capacity
X Innovation-Specific Capacityi

MC’
|




Tool
Development

Strategic

Rea d | I"I ESS Res?enadrch Allzlr:)all;ti?cgl
g 5 Evaluation ICation
Directions
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Resource General
Culture Climate Structure Innovativeness Utilization | Staff Capacity | Leadership Capaci
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A popular option to visualize data are heat
maps. These color-code scores relative to one
another. Stakeholders have generally liked
these visuals because they can quickly and
intuitively understand strengths and weakness.




Research and

Evaluation of
readiness



Practice
Code

Overall Readiness

W1l Mean

§ Wl to W2
: W2 Mean : :

Change

Change

§ W2 to W3
: W3 Mean : :

Overallé

(Wl to W3)

Change

p

Practice

.98

.58

0.60

5.46

-0.12

0.48

0.604

Practice

.90

.22

-0.74

N/A

N/A

N/A

N/A

Practice

11

.24

.13

5.09

-0.15

-0.02

0.96

Practice

L1

.37

.60

N/A

N/A

N/A

N/A

Practice

.13

.51

.38

5.601

0.10

0.48

0.06

Practice

.92

.51

.59

N/A

N/A

N/A

N/A

Practice

.90

.90

6.29

0.39

-0.67

0.003**

Practice
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.16

5.21

0.05

0.80

0.22




Readiness is important throughout implementation
Before your start

While you are implementing
When sustaining.

\;



Subcomponent

Exploration

Installation

Motivation

Innovation
-specific
capacity

General
Capacity

Relative Advantage

Compatibility

Complexity

Trialability

Observability

Priority
Knowledge, Skills, and Abilities

Initial
Implementation

Full
Implementation

Champion

Supportive Climate

Inter-organizational Relationships
Organizational Culture

Organizational Climate

Organizational Innovativeness

Resource Utilization

Leadership

Organizational Structure

Staff Capacity

Process Capacities




Readiness is
important for
outcomes across
multiple system
levels

National

State/Province

Community

Organization

Team

Individual




Practical application
of readiness

A Readiness Building System

\;



Readiness Building System

CMOR

Engagement Change Management

‘ of Readiness

Feedback and
Assessment Prioritization

Y outcomes

Revisiting earlier steps



Readiness Building System

Engagement
Readiness CMOR
Thinking Tools Change Management

‘ of Readiness

Feedback and
Assessment » Prioritization
REE S
Diagnostic
Scale

Y outcomes

Revisiting earlier steps



Culture
Leadership
Staff Capacity
Simplicity
Internal Operations
Climate
Relative Advantage
Ability to Pilot
Resource...
Observability
Innovativer~z,_
Comp-.cability

Priority

1

< 3 4
General Capacity - "
Motivation -




Instructions:

This tool will help you select the most important readiness subcomponents to target for improvement.

1. The left column, Prioritization Questions, provides prompts on how to carry out the prioritization.

2. List the three readiness subcomponents with the lowest scores on the P* Readiness Report in Row number 1. If you did
not receive a report, use the P4 Readiness Worksheet to identify readiness subcomponents.

3. For rows 2-5, consider the prioritization question and answer “Yes"” or “No” for each column.

4, When considering if there is an effective strategy (Row 3), look at the suggestions in the P* Readiness Report in the
sections “What might you do?” and brainstorm other ideas with your team.

5. Copy the remaining subcomponents after this sorting process into the space at Row 6. These are your priority
readiness subcomponents to target for improvement.

T

Yes

No, our leadership
issues our outside our
control at this time.

No, our CAT will be
stretched with demands
of implementing the P,

Simplicity

Prioritization Tool



Interactive Systems Framework for
Dissemination and Implementation

Delivery System

Readiness Building
Strategies

|

Support System



$5.00

Commonwealth of Massachusetts

DRIVER’S

MANUAL
1. Tools
4. : | _— :
: : - ORIVEREDUGATION  DRIVER EDUCATION
Quality ) s [*- 3. Te.Chnlcal "% GUDET DRVER  STUDENT DRIVER
AUEE MR Assistance e

Quality
Improvement




Testing out systems to help assess and develop readiness and capability:
Building Readiness Through an Evidence-Based System for Implementation Support
(EBSIS)

Relationships

" Tall Readiness
IFiEE Training

; Outcomes
To Readiness Improved:
Achieve

Desired General Technical General
Outcomes Capacities Assistance Capacity

Innovation Innovation
-Specific - Spec_ific
Capacities Capacity
Motivation Motivation

Quality Assurance
Quality Improvement




CDC Office on Smoking and
Health

Project officers provide technical
assistance to states, territories, and
tribal areas to assist in tobacco
prevention efforts.

Their TA has been generally reactive,
rather than proactive. Readiness was
identified as a way to be proactive.

Project officers were trained in R=MC? and
the Readiness Building System as a way to
provide targeted, proactive TA to states

NN 4
(DC

(

CENTERS FOR DISEASE"

CONTROL AND PREVENTION



Readiness Building System

CMOR

Engagement Change Management

‘ of Readiness

Feedback and
Assessment Prioritization

Y outcomes

Revisiting earlier steps



-

~

Engagement

\_

J

States were
recruited based on

interest and need for
intensive assistance

Planning &
Implementation

Process
evaluation
and COIT

Outcomes



Each selected a 1.) Health systems change,

fdifferenf areat ?f Smoke-free Air, Point of Sale
ocus, reievant ror 2.) Engaging stakeholders in
4 ) their setting. ) Engaging

policy change, Statewide

coalition building, developing
ngagement new partnerships

N\ J

Planning & Process

Implementation evaluation QOutcomes
and €T
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Assessment

\_
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Readiness
Diagnostic Tool
administered to

each state and
their project
officer

Planning &
Implementation

Process
evaluation
and COIT

Outcomes



CMOR
Engagement Change Management

Assessment

of Readiness

& )

Feedback and
Prioritization

- )

Planning & Process
evaluation Outcomes
and COT




Prioritization
Feedback e R

Readiness This tool will help you select the most important readiness subcomponents to targ

Prio rit|zat|0n 1. List each readiness subcomponent with a low score in the green cells labeled

2. Consider prioritization guestions 1-4 for each guestion. Answer “Yes” or “*No”

M Dt Ivatl on workShEEt 3. When considering if there is an effective strategy (Q2), look at the suggestion
4, If a subcomponent does not seem like a good option, consider alternative subg
5. Any subcomponents that seem to be a good option {e.g. all or mostly "Yes" in e

MOTIVATION AVERAGE SCORE
Observability Bimplicity

Priority 1. IMPACT
Is this issue likely to have
Obse rvability fnsﬁnc:ﬁa::ntnegatwe
1m]
- " implementation of our
Ability to Pilot initiative?

2. STRATEGY

Is there a strategy to
o address this issue that is
Compatibility likely to be effective?

Simplicity

Relative Advantage 3. RESOURCES
Do we have the resources
(e.g., time, budget, staff)
to implement the above
strategy?

4. LOGIC

Does it make sense for us
to address this issue at
this time given our other
priorities?

5. I8 THIS A GOOD
OPTION FOR THE Ia there a better option?  This is a great option! Is there a better option?
ACTION PLAN?




Change Management
of Readiness

Outcomes



Readiness Action Plan for State

Targeted Readiness Subcomponent: Priority

Rationale: This was low and somethiny we could feasibly

implamant

Readiness Building Strategy

Actions Steps

Personis] Responsible

Target Deadline

Date Completed

Strategy 1: Crystalfizing

Soairge: CMOR Regosifory

. Develop a commitment/support etter

lae, Melanie, Jasan

33119

. Brainstorming Session with Coordinators

lae, Melanie, Jasan

15-Feb-19

LB 0OPH Lesdership Letter Approval Process Chain

lim

TED

. Info Sedsion on commitment/support letter

Tim, Bobert

3/1/18

. Disgerminate Cammitment/Suppost Letter

Isckson

TBD

. Evaluate the Efectiveneis af Latber

LaToya

7/1/19

Strategy 2: Fishbane Diagram

Sturce: CRIOR Repasitory

. Develop & design diagram

belsnie, Jos

3/19/19

. Brainstorming Session with Coardinators

& Tesm

3/19/19

. Rewveiw B Revamp Power Mapping Technigue

LaToeya

4/23/19

. 3 - K Appraadh | Reveivw, Revamg, ReEnlonos|

LaToya

TBD

Slrﬁ'l:l!ﬁ ¥: Educate Cogordinators on
Effective Stakeholder Engagement

Saurce: Srate taurcebonk

. Develop 1-Day 5kill Building Workshop

Melanie, Tim

6/ 1E/19

. Schedule/Conduct Warkshop

Felamie, Tim

742019 date TED

i | rt | f P | Pt = f i | e | || =

. Evaluate the elfpctiveness of the Waoarkshop

{PRE/POST Survey]

LaToyva

July date TED

4.

AnalyrefSammarize Workshop Survey

latkaion, LaTaya

July date TED

Chanfge Management ‘
of Readiness -
Planning




Readiness Action Plan for State

Targeted Readiness Subcomponent: Priarity

Readiness Building Strategy
Strategy 1: Crystalliing

Source: TMOR Repository

Strategy 2: Fishbone Diagram

Saurce: CMOR Repository
s‘tr&'tt_t'r 3: Educate Coardinators on
Effective Stakeholder Engagement

Source: State sourcebook

Change Management
eadiness -

of

Actions Steps
. Develop a com I‘I"Iil.rl‘ll‘.'l'lf..llﬁupﬂl:ll'l letter
Brainatarming Seiion with Coordinators
ADPH Leadership Letter Approval Process Chain
In'o Sescion on commitment/iupport letter

2.
3.
4.
5
6.
1. Develop & design disgram

2. Brainstorming Saision with Coordinators

3. Beveiw & Revamp Power Mapping Tedhnigue
4. 3 - R Approach [ Reveiw, Revamg, ReEnlonte)
1. Develop 1-Day Skill Building Worksbop

2. Sehedule/Condust Warkshop

3. Evaluate the ellectivanass of the Workshop
{PRE/MOST Survey]

rmnarize Workshap Survey

Date: 1/30/19

Raticnale: This was low and somethiny we could feasibly
implement

Target Deadline Date Completed | Feb Status Feb Strate
BEEEEEE N T i n concluded to update and develop a letter of commitment s & suppart letter may be
e, Melanie, | weiewid 2 too intense

m 0000 | tep ] @ [NotStaed | '
TimRobert | 3/ |  3/afag)
S —— T — e
aToys |  waje ] [NetStaed |
S 7 S N LY
ATeam | sie9 ] 000000 INetStsned [Bare.ss 0 0000000000000

T ———— e
[ Not Started |

Melanie, Tin | 6/18/19 | Mot Started  |Progress: 0000
[MotStarted  |Barrbers: 0000000

]mnn.. LdTnlra JUIF i - w

\;

Support Neepdad:

Process Evaluation



Implementation is in

CMOR
Engagement Change Management

of Readiness s ™\

Planning & Process
evaluation Outcomes
and COT

. J

progress, will
complete July 2019

Feedback and
Assessment




CDC OSH - What facilitated this process?

Relationships

" Tall Readiness
IFiEE Training

Outcomes
To Readiness Improved:
Achieve

Desired General Technical + General
Outcomes Capacities Assistance Capacity

Innovation  Innovation
-Specific - Spec_ific
Capacities Capacity
Motivation  Motivation

Quality Assurance
Quality Improvement




Readiness
Strategic
Directions

Assessment
of readiness

Research
and
Evaluation of
readiness

Practical
application of
readiness

Individual

- P2P:
readiness for
coaching

- ReSOLV:
readiness for
school safety

ReSOLV:
readiness
and school
safety
outcomes

Organization

- Use of the RDT in
different settings
(each project)

- Guidelines for
customization and
application (including
instructions)

Linking readiness to
implementation
outcomes

- Linking readiness
scores to CMOR
strategies

- Exploring novel
ways to visualize
readiness results

Community

- RDT + Relational
Coordination (RC)
methods

- Exploring novel
ways to visualize
readiness results
when combined
with RC results

v

State

- RDT use in
state/province policy
initiatives

- RDT use in state policy
initiatives that depend on
collaborative relationships
- Development of a new
readiness assessment tool
building on preexisting
CDC-OSH methods

- Evaluating how readiness CDC
TA pilot site in OSH link to
outcomes.

- Developing policy-based
CMOR repository for state
level TA

- Exploring novel ways to
visualize readiness results

National

Internationa
|

- Cross-cultural
and language
adaptations

- Adaptations for
low resource
settings.

- Interpretations
of constructs in
different cultures

US Air Force



Summary

* Bridging Research and Practice: The
Interactive Systems Framework for
Dissemination and Implementation (ISF)

* Readiness: The R=MC? Approach

* Strategic Readiness Directions
* Tool Development
* Research and Evaluation
* Practical Application
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Evaluation Form

https://docs.google.com/forms/d/e/1FAlpQLSFfTFf-
1Fz368C8MIvQCjAvkz-UgKt3UnUTf9p2YRUARIbFGQ /viewform



https://docs.google.com/forms/d/e/1FAIpQLSffTFf-1Fz368C8MlvQCjAvJkz-UqKt3UnUf9p2YRuARIbFGQ/viewform

FGIS
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Thank you.




