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How do you manage complex change 
in COVID 19? 

 GIS Learning Guides are intended to 
synthesize and support ongoing learning 
from each webinar and incorporate 
implementation practice, science, and policy 
into your work. 

 

Speaker(s) ● Jesse Nodora, Associate Professor, Herbert Wertheim School of Public Health & Human 

Longevity Science, Director, Community Engagement, Altman Clinical and Translational 

Research Institute San Diego Cancer Center 

● Dr. Bindu Patel, Research Fellow/Senior Project Manager, Health Systems Science, The 

George Institute for Global Health | AUSTRALIA 

Date Presented March 11, 2021 

Session Objectives 1. Describes the different trajectories and impacts of COVID-19 in the United States and 

Australia  

2. Describes how research and practice was/is adapted based on the pandemic 

3. Share the value of implementation science frameworks in planning.   

WATCH RECORDING https://globalimplementation.org/resources/ 
 

WEBINAR SUMMARY TAKEAWAYS:  
Dr. Jesse Nodora identified general approaches to managing complex change and how this information supported 
adaptations to his own research and practice.  He discussed how his work supporting colorectal screening was 
informed by implementation science and concluded that using a framework helps to provide a researched approach, 
organize thinking and actions, and  how and why an intervention work as well as share a plan for replicability, 
sustainability, maintenance.  Frameworks identify the value of  knowing your context and adapting to as maybe 
required.   

 

 

 

 



 

2 
 

Dr. Bindu Patel shared how her research was intended to: provide evidence to understand the factors that facilitate 
the implementation and institutionalisation of multisectoral collaboration as well as barriers to their implementation.  
The work was to provide guidance on the optimal design and implementation of programs that supported health and 
wellbeing of Australians.  One framework they focused on was the NASSS Framework.  Dr, Patel shared how their 
work was successful given the context, as it was led by data, cross-sectoral approach, there was transparent sharing of 
information, trust was built in the community, a national council was organized to deal with issues and the plan 
focused on the health and wellbeing of all Australians. 
 

 
Both presenters concluded with statements about the value of knowing your context and having a research 
implementation science framework to base the work on. 
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Competencies for Implementation Facilitators  
The competencies checked below were addressed in the webinar 

 

 Motivation Facilitating Change    Diagnosis and Data Analysis 

 Implementation Team    Building Relations  

 Knowledge Evidence Based Intervention Implementation Methods 
 
 

RESEARCH TO PRACTICE 

 
Engage in personal reflection and/or dialogue with others.  

 
1) How can you share learning from the webinar within or external to your 

work? 

2) What might you do differently or start doing to listen for and nurture other 

stories of practice – as well as your own? 

3) How can sharing stories of practice exemplify implementation 

science/practice as identified in GIS? 

 

RESOURCES 

 
Global Implementation Society Webpage 

 
GIS 2021 Conference 

 
Resource Library 

 
COVID-19 Help 

 
Apply to be a member! 
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https://globalimplementation.org/membership/

