GIC Subcommittee Roles & Responsibilities

Our success depends on the dedication of our volunteer subcommittees. Each team
plays a vital role in shaping the conference experience. If you are passionate about
implementation science and want to leave your mark on GIC 2027, we invite you to join
one of the following groups.

As a valued contributor, your name, photo, and brief biography will be featured on the
conference website, and your service will provide tangible, CV-strengthening experience
that demonstrates leadership and commitment to the field. While membership to the
GIS is strongly encouraged, subcommittee members do not need to be current
members of the Global Implementation Society.

Sign up for a subcommittee here!

e Program Development & Scientific Subcommittee
Charged with creating a dynamic agenda that maintains the highest standard of
scholarly exchange while supporting experienced practitioners across sectors
and disciplines.
This team is the intellectual engine that builds the content of the conference.
They are responsible for the rigorous peer-review of submitted abstracts,
ensuring that only the most impactful research and practice-based evidence is
selected. Following the review process, this committee designs the overarching
conference agenda, creating a program consisting of keynote addresses, parallel
sessions, and workshops that reflects the latest advancements in implementation
science in South Africa and beyond.

e Sponsorships, Finance, & Fundraising Subcommittee
Charged with securing the partnerships resources to make the conference
accessible, inclusive, and exceptional.
This team works behind the scenes to build the financial foundation of GIC 2027.
Their primary goal is to identify and secure funding opportunities to support
conference operations, as well as scholarship programs for delegates from low-
and middle-income countries, speaker honoraria, and subsidized registration
costs. They ensure that financial barriers do not prevent both experienced and
emerging implementation science leaders from participating.

e Media & Communications Subcommittee
Charged with building excitement and keeping the community informed.
This team is the voice of the conference. They develop and execute a


https://docs.google.com/forms/d/e/1FAIpQLSdVY6HI0xkVaz12IRFQRa7fBo9tc_uu0FqVfGF144JDHpUtGA/viewform?usp=header

comprehensive communications strategy, from crafting compelling marketing
campaigns to drive registration, to producing detailed informational materials
about the venue, travel, and schedule. They manage social media posts and
ensure that delegates have all the information they need to navigate the
conference seamlessly.

Logistics Subcommittee

Charged with delivering a flawless on-the-ground experience.

This team turns the conference vision into reality. Operating primarily on-site in
Cape Town, they manage the physical and operational details that make the
event run smoothly. From coordinating with the venue and managing audio-visual
equipment to directing volunteers, organizing registration desks, and
troubleshooting unexpected issues, this committee ensures that delegates can
focus entirely on the science and networking, free from distraction.

Interested in developing GIC 20277
Sign up for a subcommittee here!
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